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4th EMS Financial Symposium

12th Annual National EMS Safety Summit Pre-Conference

Embassy Suites by Hilton
Denver Downtown Convention Center
1420 Stout St., Denver, Colorado 80202
Crystal Ballroom. Third Floor
April 14-17, 2020

Tuesday, April 14, 2020 Agenda
2.12.20

Sponsored by Mile-High and Plains to Peaks RETACs

8:00 — 8:30 Registration
8:30 Welcome and Opening Remarks
Timothy J. Dienst, MPA, NRP
Ute Pass Regional Ambulance District, CEO
8:35-9:30 Emergency Triage, Treat, and Transport (ET3): A

Medicare Alternative Payment Model
Matt Zavadsky MS-HSA, NREMT
MedStar Mobile Healthcare,
Chief Strategic Integration Officer, NAEMT President



Asbel Montes, BS-BM
Acadian Ambulance Service
Sr. VP of Strategic Initiatives & Innovation

9:30 - 10:30 Ambulance Reimbursement: A Federal Perspective
Asbel Montes, BS-BM

10:30- 10:45 Break

10:45 - 11:45 Medicare Enrollment Compliance: The 855b Form and

How to Avoid Medicare Recoupments
Asbel Montes, BS-BM

Scott Moore, Esq.
Moore EMS Consulting, LLC, Owner

11:45-12:15 Lunch
12:15-2:15 Preparing for Cost Data Collection
Asbel Montes, BS-BM
Scott Moore, Esq.
2:15-2:30 Break
2:30 — 3:30 Managing Change in Hyper-Turbulent Times
Matt Zavadsky MS-HSA, NREMT
3:30 -4:00 Anthem’s Treat No Transport Program
Chris Cebollero, CCEMTP
Cebollero & Associates President/CEO
4:00 — 4:45 “You’re Willing to Pay for That?” —Examples of
Alternate EMS Economic Models as we Enter the
New Decade
Matt Zavadsky MS-HSA, NREMT
4:45 - 5:00 Question and Answers
Symposium Presenters
5:00 Closing Remarks

Timothy J. Dienst, MPA, NRP

5:30 - 7:30 Managers Special Reception- 4" Floor



